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1. 	Introduction 
Glaucoma UK is committed to acting professionally, fairly and with integrity in all of its business dealings and relationships. The charity has both a duty of care and a desire to show that it is sensitive to the general concerns of stakeholders regarding ethical sponsorship, fundraising and partnerships. The purpose of this policy is to help the charity achieve these aims, by:
[bookmark: _Hlk68686246]
a) Setting out the principles and parameters of working with commercial companies and partners, ensuring they are clearly linked to Glaucoma UK’s aims and objectives
b) Providing a framework for staff and trustees to agree activity, engagement and avoidance criteria for working with commercial companies and partners
c) Ensuring clarity and openness 

2.	Parameters of the policy
2.1	The policy covers all forms of financial and ‘in kind’ support from external bodies, and also related marketing activity and benefits given in support of an activity or project (which may include financial, entertainment, employee involvement or branding). 

2.2	External support and funding can help us deliver and expand our programme of charitable activities, and in certain circumstances it can also lend greater legitimacy and influence to our activities. We will therefore seek to work with a range of organisations that support our work.

2.3	Trustees must, under general principles of charity law, take decisions as to whether to accept or refuse gifts and donations in the best interests of the charity. When making these decisions, trustees will also be mindful of Charity Commission guidance that states trustees must not allow individual or collective views on political or ethical issues, which are not directly related to the interests of the charity, to affect their judgement.

3.        Guiding Principles
a)  Charitable remit: all funding secured from, and partnerships with, commercial sources should further our charitable objectives and be in-keeping with our strategic priorities.  There must be a clear link to the prevention, detection or treatment of glaucoma, to services to help people living with glaucoma, or to raising Glaucoma UK’s profile in order to increase awareness and uptake of services. 

b) Maintaining our independence: our reputation relies in part on our independence, and any partnership we enter must not compromise our independence. 

c) Editorial control: we will only accept income or enter into partnerships where we retain control over the activities, intellectual property (where generated by us) or editorial content of the project in question. Where this is not possible, agreement by a group of trustees comprising two ophthalmologists, one optometrist, one nurse and one lay representative is required for the partnership / sponsorship to proceed.

d) Integrity and transparency: we will be transparent about whom we are working with and the nature of the partnerships we are engaged in. All partnership agreements or MOUs will clearly set out the benefits to both parties.

e) Financial contribution: the acceptance of funding and sponsorship will not be determined by the level of financial contribution alone – we will work with organisations as long as they help to further our charitable objectives and are in keeping with our strategic priorities.

f) Range of partners and sponsors: we will not become reliant on funding and sponsorship from any one organisation, nor enter ongoing exclusive relationships.

g) Marketing: we will not endorse specific companies and/or products unless peer reviewed published research has shown a direct benefit to our beneficiaries.

h) Avoidance criteria: in keeping with the Glaucoma UK’s Investment Policy, we will not accept gifts or sponsorship from companies directly involved in tobacco.

i) Privacy: we will never allow corporate partners unsolicited access to our beneficiaries, or any access to their data or details. 

j) Sponsorship Where we accept sponsorship for Glaucoma UK events or publications, we will maintain control over all content and activity; when and where appropriate we may offer speaking or chairing opportunities to sponsors, but such offers will be based solely on merit and editorial reasons, and not due to a financial contribution alone.



4.	Process 
4.1	Glaucoma UK will not accept more than 50% of its expected annual income from commercial organisations, unless this is approved by the Board. This limit does not include money raised via employee and customer fundraising as part of any corporate partnership arrangements.

4.2	All contributions with a value of £1,000 or more must be declared and circulated on an annual basis to the Board.  All commercial contributions will be listed on the website for 2 years and in the Annual Report.

4.3	All commercial contributions with a value of £1,000 to £5,000 must be approved by the CEO, and those with a value of £5,000 or more must be approved by the CEO and Chair.   Arrangements of £20,000 or more must be approved by the Board.

4.4	The appropriate manager will risk assess all new prospective corporate gifts or sponsorships of £1,000 and above, and all new partnership arrangements.  The assessment will be carried out at the earliest possible stage, and will then be reviewed  by the CEO.  If the risk of damage to Glaucoma UK is moderate or high, the offer will be declined. Where there remains some doubt about the potential harm to Glaucoma UK, the matter will be referred to the Finance and Governance Committee and the Chair.

5	Risk management 
5.1	Glaucoma UK considers each gift, sponsorship or partnership on its own merits. Gifts and sponsorships are assessed according to whether acceptance may cause harm to Glaucoma UK, and whether such harm is likely to be disproportionate to the benefit Glaucoma UK will derive from the gift or sponsorship.

5.2	Risks may include:
a) Reputational damage arising from appearing to endorse one particular company which could lead to Glaucoma UK’s independence being questioned.  This could lead to reduced donations and bequests from donors;
b) Reputational damage arising from association with organisations or individuals perceived to be engaged in unethical activities;
c) Threats to, or actual damage to physical or digital assets arising from protests against Glaucoma UK’s association with such individuals or organisations;
d) Acceptance of ‘tainted’ donations and consequential reputational damage arising from complicity with illegal activities;
e) Financial loss arising from a failure effectively to manage relationships with potential donors or partners;
f) Failure to carry out Glaucoma UK’s statutory obligations as a result of relationships with donors or partners.
5.3	When assessing risk, the following will be considered:

a) How the gift or sponsorship links to the prevention, detection or treatment of glaucoma, to services to help people with glaucoma, or raising awareness of Glaucoma UK.

b) Where acceptance of a gift or sponsorship interferes or has the potential to interfere with Glaucoma UK’s ability to fulfil its charitable aims, statutory obligations or other objectives.

c) Where acceptance of a gift or sponsorship, and any terms attached to it might lead to an undue or inappropriate third party influence, or impression of such influence, on corporate decisions of Glaucoma UK.

d) Where by accepting a gift or sponsorship, Glaucoma UK will incur a level of criticism from the press, public, or any other relevant community of professions resulting in serious damage to Glaucoma UK’s reputation.

e) Where by accepting a gift or entering into a partnership, existing and future relationships with donors and supporters will be jeopardized.

f) Is there any risk or suspicion of money laundering?

[bookmark: LASTCURSORPOSITION]5.4	A written agreement or Memorandum of Understanding will usually be drawn up between the parties, setting out the expected benefits to each, and what each party will undertake to do. The agreement will allow Glaucoma UK to withdraw from any partnership if needed (for example where new developments mean that areas of this policy are breached).

6. Transparency 
A summary of this policy will be displayed on Glaucoma UK website and a list of key partners and corporate sponsors will be maintained on the Glaucoma UK website. 
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Glaucoma UK is the operating name of the International Glaucoma Association, a charity registered in England and Wales no. 274681 and in Scotland no. SC041550
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