Research Theory of Change: 2026-2028 =™ Glaucoma
Problems: I, UK
Sight loss from glaucoma is irreversible. People who present late for diagnosis, those who experience treatment delays and those who don’t adhere to

their treatment regime are at risk of losing sight. People from some higher risk groups (including those of Black and Asian ethnic origin and those
experiencing socio-economic deprivation) engage less frequently with services including health research. Eye research in the UK is underfunded compared

to other areas of medicine.
Vision: An end to preventable sight loss from glaucoma

Career development grants:

e Rolling programme every three years of a PhD grant, a doctoral Fellowship and a
post-doctoral Fellowship

e Continued support of Professor of Glaucoma and Allied Studies at UCL

More researchers, at all stages
of their career, continue to
work in glaucoma research
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* UKEGS conference promotes impactful glaucoma research and Glaucoma UK’s role
* Research we fund and support is disseminated widely, including to non-academic
audiences
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Governance and infrastructure treatment options

e AMRC-compliant expert review processes, supported by an active and diverse
clinical advisory panel
e Robust impact reporting drives strategic decision making and fundraising

Better understanding of
causes of glaucoma

Assumptions and external factors: Any governmental changes to eye research or glaucoma Beneficiaries: People who have been diagnosed with glaucoma and their
care will not solve current challenges in the next 3 years. External collaborations and carers. People who are living with undiagnosed glaucoma. People who are
membership of sector groups (CERT Group, AMRC) will continue. Members and supporters will most at risk of glaucoma but who are not engaging with services. Glaucoma

continue to donate at current or higher levels in support of glaucoma research. professionals (primary and secondary care practitioners). Researchers.
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